host: Hey everyone, welcome back to the show. If you're listening from a jobsite in Riverside or
crawling along the 91, | appreciate you hanging with us. Today we’re talking about construction
security cameras for big sites and, yeah, | know that sounds a little dry, but if you’ve ever had a
skid steer disappear overnight you know it gets real fast. Quick heads up before we start: this is
general info, not legal advice or a full security design, so always loop in your attorney and
insurance folks for your actual project.

sam: Yeah, thanks for having me on. I'm Sam from iWatcher plus security solutions in Riverside.
We spend pretty much every day out on construction sites around California, setting up mobile
surveillance trailers and fixed cameras, so if | nerd out too much, just cut me off.

host: | will absolutely do that, but let’s start simple. A lot of people listening still think, “Fence,
lock, maybe a guard, I’'m good.” Why are large construction sites such easy targets in the first
place?

sam: Let me think for a second. The short version is you’re stacking a ton of expensive stuff in
one open, messy space. You’ve got tools, copper, fuel, heavy equipment, and usually a lot of
dark corners. Layouts change, fences move, and the guard can only be in one place at a time.
Thieves watch the pattern for a few nights, pick the weak spot on the fence, and they’re in and
out before anyone notices.

host: And the real pain isn’t just the gear that walks off, right, it’s the ripple effect.

sam: Exactly. You lose a lift or a pallet of copper and now you’re renting replacements,
rescheduling work, maybe missing an inspection. I've seen yards in Moreno Valley eat tens of
thousands of dollars in one summer. That’s why we push people to plan security early instead of
waiting for that first big hit.

host: Alright, so cameras come into the picture. What can a construction security camera
system do that a fence and a couple of guards really can’t?

sam: Cameras give you three big wins. First, coverage. You can watch the main gate, the fuel
station, and the laydown yard at the same time instead of hoping the guard happens to walk
past. Second, you get recorded video, so when something happens you’re not guessing, you can
see it. Third, you and your team can pull the site up on your phone from home, so the
superintendent in Anaheim can check a site in Jurupa Valley without driving across town.

host: So it’s like adding a memory and a teleport button to your security.

sam: Yeah, that’s a nice way to say it. Guards are still useful, fences still matter, but cameras tie
it all together and fill in the gaps.

host: Let’s shift to what “good” looks like, because you and | both know not every camera
system is built for a 10-acre dirt lot. If | call you from a big site in Riverside and say, “l need
cameras,” what are you looking for first?

sam: First thing | think about is distance. Will we still see a clear face or plate from 80 or 100
feet away, not just at the door? Then night. Most bad stuff happens after dark, so strong night
vision is huge. Then durability: the gear has to live through dust, heat, maybe coastal air if



you’re down toward San Diego. And on top of that we want the system to be smart enough to
tell people and vehicles apart so you’re not getting pinged every time a plastic bag blows across
the yard.

host: And it still has to be simple enough that a tired superintendent can find last night’s
footage without a two-hour training video.

sam: Exactly. If the app is clunky, nobody uses it, and that nice “Construction Security Camera
System” turns into an expensive ornament on the wall.

host: Alright, | want to bring in the mobile surveillance trailers, because people see those
everywhere now. For someone who’s only driven past them, what are they and why are you
such a fan?

sam: Picture a small white trailer you can tow with a pickup. On it you’ve got solar panels and
batteries, a mast that goes maybe 20 to 30 feet in the air, cameras on top, bright lights, and a
loudspeaker. You pull it onto the site, drop the stabilizers, raise the mast, and in a few minutes
you’ve got a tall camera tower that doesn’t care whether the building has power or internet yet.
host: So on day one, when it’s just dirt and a fence, you can still have security in place.

sam: Yep, that’s the magic. And as the job changes, the trailer moves with it. Maybe it starts on
the corner watching the whole lot, then a few months later it shifts to cover a new laydown yard
or a back gate. You’re not stuck with where you poured conduit.

host: People are probably wondering now, “Do | go all-in on trailers or just buy fixed cameras?”
How do you usually explain the mix without turning it into a sales pitch?

sam: | tell folks trailers are great when nothing is finished yet, and fixed cameras are great once
something is permanent. Early on we lean heavy on solar mobile security trailers so you can
actually protect the site while you’re still grading. As walls go up and the office trailer gets
hooked to real power, we start adding fixed cameras on gates, doors, and inside high-value
areas. By the end you’ve usually got a solid permanent system plus trailers that either cover
remote corners or move to the next project.

host: Let’s talk about the boring stuff that always ruins good ideas: power and internet. How do
you keep this whole setup running on a muddy, changing site?

sam: Power wise you either tap into temp power where it exists or you bring your own with
solar and batteries. That’s why trailers are huge for places like new developments in Jurupa
Valley or jobs way out on the edge of town. For internet, we’ll use wired connections or Wi-Fi if
the office has it, and 4G or 5G on the trailers when it doesn’t. The key is that cameras keep
recording locally even if the internet drops, so you might lose live view for a bit but you don’t
lose the evidence.

host: Good tip: always ask, “If my internet dies tonight, do | still have video in the morning?”
sam: Exactly, and if the answer is fuzzy, you probably want a different solution.

host: Let me switch gears to monitoring. There’s all this video; who's actually watching it on
your projects?



sam: We see three approaches. Some companies have their own people watch the feeds, like a
guard in a shack. Some use a professional monitoring center that only jumps in when the
system says, “Hey, there’s a person in the laydown yard at 2 a.m.” And some rely on smart alerts
that go straight to the superintendent’s phone. For big sites we usually steer people toward
monitored trailers plus maybe a guard, because asking a project manager to answer every 2
a.m. alert is a quick path to burnout.

host: Yeah, nobody wants raccoon alerts at three in the morning. Give us a quick real-world
story where cameras and mobile security trailers actually changed the game.

sam: Sure. We had an 18-acre equipment yard in Moreno Valley that got hammered one
summer. Small loaders, fuel, copper, you name it. They had a fence, some lights, one guard. We
rolled in three solar mobile security trailers and aimed them so each one saw two stretches of
fence and a chunk of yard, then added fixed cameras on the office, gate, and fuel station. A
couple weeks later the monitoring center caught two guys cutting in, talked through the
speakers, fired the siren, and they ran. After that there were no successful equipment thefts
that year. The PM joked the trailers paid for themselves halfway through month two.

host: That’s the kind of math people understand. Since we’re dancing around money anyway,
how do you help contractors think about cost without their eyes glazing over?

sam: | try to compare the monthly cost of protection to the cost of a single bad night. A rented
mobile security trailer with monitoring might feel like a lot until you remember that one stolen
skid steer or one big copper theft can hit thirty grand or more once you add delay and rentals.
Same with guards; one overnight guard all week can cost more than a trailer that watches the
whole yard and records everything. So it’s not “cheap versus expensive,” it’s “predictable spend
versus random big hits.”

host: Let’s touch legal and privacy for a minute, just high level. What should folks in California at
least keep in mind with cameras on workers and neighbors?

sam: First, quick disclaimer again, I'm not a lawyer. But in general we tell people to stick to
public work areas: yards, gates, parking, open floors. No cameras in bathrooms or locker rooms,
ever. Audio is trickier in California, so a lot of sites turn off audio recording unless an attorney
signs off. We also like clear signs so workers and visitors know cameras are running. And then
we talk retention; most jobs keep regular footage 30 to 90 days and archive anything tied to
theft or injuries based on what their legal and insurance teams say.

host: Cool, so that’s a “talk to your lawyer with this in hand” checklist. Before we wrap, can you
give a quick cheat sheet for someone starting a big job next month who wants to get this right
from day one?

sam: Yeah. Step one, write down what you’re actually worried about on that project: theft,
trespassing, safety, whatever. Step two, grab a simple site plan and mark gates, the office,
storage, and the lonely corners near the road. Step three, call a security partner and say, “I
probably need a couple of solar mobile security trailers and some fixed cameras, here’s my map,



can you sketch something out.” From there you tune it to your budget and schedule.

host: Nice and doable. Let’s land this plane. If someone’s working in Riverside, Los Angeles,
Anaheim, Orange County, San Diego, Moreno Valley, Jurupa Valley, all the spots you cover, how
do they reach you?

sam: Easiest way is to contact iWatcher plus security solutions. We're at 9901 Indiana Ave, Suite
103, Riverside, California, 92503. You can call 951-643-2080 or 800-658-3181, and if you'd
rather type than talk, there’s a free quote form on our website where you can drop your site
info and we’ll map out a construction security camera plan.

host: Perfect. So if you're listening in your truck right now, your next move is simple: send in
your site details and let Sam’s team figure out where the trailers and cameras should go. Sam,
thanks for keeping this human and not just a wall of tech.

sam: Thanks for having me, and yeah, if you're tired of showing up to missing gear, give us a
shout and we’ll help lock the place down.

host: Alright folks, that’s it for today. Remember this was general information, not legal advice,
so bring your own legal and insurance teams into the conversation, and if you want a system
designed for your site, go grab that free quote from iWatcher plus. We'll talk to you on the next
episode.



